APPENDIX 2

COUNCIL FORWARD WORK PROGRAMME -1 DECEMBER 2020 TO 28 FEBRUARY 2021

Item

Title and Description of Report

Council

Contact Officer

(a)

(b)

(c)

(d)

Outcome of the Consultation 'Shaping Bridgend's Future’

16 Dec 2020

Gill Lewis, Interim Chief Officer —
Finance, Performance and Change

gill.lewis@bridgend.gov.uk

Overview and Scrutiny Annual Report

16 Dec 2020

Kelly Watson, Chief Officer Legal,
HR and Regulatory Services

kelly.watson@bridgend.gov.uk

Presentation by Cwm Taf Morgannwg University Health Board

16 Dec 2020

Mark Shephard, Chief Executive
Tel: 01656 643380
mark.shephard@bridgend.gov.uk

Community Review

16 Dec 2020

Kelly Watson, Chief Officer Legal,
HR and Regulatory Services

kelly.watson@bridgend.gov.uk

Capital Programme Update - Quarter 3 2020-21

20 Jan 2021

Gill Lewis, Interim Chief Officer —
Finance, Performance and Change

gill.lewis@bridgend.gov.uk

Council Tax Reduction Scheme 2021-22

20 Jan 2021

Gill Lewis, Interim Chief Officer —
Finance, Performance and Change

gill.lewis@bridgend.gov.uk




Title and Description of Report

Item Cabinet Contact Officer

(a) (b) (c) (d)

7. Medium Term Financial Strategy 2021-22 to 2024-25 24 Feb 2021 Gill Lewis, Interim Chief Officer —
Finance, Performance and Change
gill.lewis@bridgend.gov.uk

8. Corporate Plan 2018-2022 reviewed for 2021-22 24 Feb 2021 Gill Lewis, Interim Chief Officer —
Finance, Performance and Change
gill.lewis@bridgend.gov.uk

9. Capital Strategy and Treasury Management Strategy 2020-21 Onwards 24 Feb 2021 Gill Lewis, Interim Chief Officer —
Finance, Performance and Change
gill.lewis@bridgend.gov.uk

10. Council Tax 2021-22 24 Feb 2021 Gill Lewis, Interim Chief Officer —

Finance, Performance and Change

gill.lewis@bridgend.gov.uk




